Policy for Recommending Changes to University Hills Operations & Management

1. When Community Groups or HRB Subcommittees have a recommendation for an operational
change regarding community care, maintenance, management, or event programming in
University Hills, these groups must first make a formal presentation to the HRB at an HRB meeting.
e All proposals must be in writing and clearly articulate the request, the rationale for the

request, and include the names of those requesting that the HRB hear the proposal.
e The proposal must include a list of Actionable items. Actionable Items are measurable,
contractable, and implementable.

2. HRB will review and discuss the proposal.

At a subsequent meeting, the HRB will respond to the requesting body using one of the
following Actions:

a) send the proposal to ICHA with full HRB support,

b) make modifications to the proposal and send it to ICHA,

c¢) formally elect to not send any proposal to ICHA, or

d) refuse to act on the proposal and return the proposal to the submitting entity for further
discussion.

4. In any outcome, the HRB will notify in writing the Community Group or HRB subcommittee and
ICHA of its actions within 30 days.

5. ICHA agrees to include the HRB Action in the next ICHA Board packet operations report as a
formal record of the Action's receipt.

6. When an Action is sent to ICHA, ICHA will reply to the HRB in writing within 30 days. ICHA replies
will:

e State whether it will act upon any item in the proposal, how it intends on doing so, and the
schedule or timeline.

e Report back on any item it will not act upon and provide a reasonable explanation of its
rationale.

In summary, if you have a recommendation for an operational change in University Hills, the
recommended first step would be to contact the appropriate person listed at icha.uci.edu/contact-us/ and

ask them about discussing your idea and possibly forwarding it to the HRB for consideration and referral
to ICHA.

October 28, 2025


https://icha.uci.edu/contact-us/
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